Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams Online 
December 17th, 2025
Directors Present
Rebecca McDonald - President
Dale Misczynski - Vice President
Karl Kipke – Treasurer
Patti Kocher - Secretary
Rick Redfern – Director
Mary Sue Clyne - Director
Susan Ghertner – Director
Abbe Carter – Director 

Directors Absent
Dan Budzius – Director


Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Patti Ohlendorf – MACC Chair
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:07 PM
Approval of Prior Meeting Minutes
Susan Ghertner requested a motion to approve the previous November 2025 as presented. Rick Redfern seconded the motion, and it passed unanimously.
New Business
No new business was discussed.
Financial Report
Karl Kipke reported that the December financials were not available for review at this meeting. However, current account balances remain healthy. He further advised that all commercial assessments have been collected for 2025.

Manager’s Report
Senior Community Manager Anne-Marie Cox reported that the assessment increase notice has been sent to all owners, outlining the increase in assessments from $175 to $210. She further advised that commercial assessment invoices have been sent to the appropriate commercial billing addresses and distributed via email. Additionally, the November management report has been included for the Board’s review.

President’s Report
Rebecca McDonald reported that she is working with management to gather information for all sub-associations. She noted that completing this process on an annual basis will assist with maintaining accurate records and tracking relevant information.

Old Business
No old business was discussed.
Reports:
1. Landscaping Report – Rick Redfern
Rick Redfern reported that the irrigation system has been turned off for the winter season, except for flower beds with fall color. Irrigation repairs identified in December have been placed on hold and are scheduled to resume in January.


2. Committee of Community Presidents- Rebecca McDonald
Rebecca is working with management to gather information for all sub-association boards, including terms, election dates, and contact information. Doing this annually will help keep track of current sub-association board representatives.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti reported that the December MACC meeting was held, and the committee will meet again in January 2026. MACC requested copies of the Sub-association operational guidelines for work schedules and time guidelines. Patti also expressed continued appreciation of the MACC for working with FirstService Residential and Schanell Bain.

4.Safety and Security Committee- Dale Misczynski
Dale reported that a case of fraud occurred and has been documented. Additionally, one mobile speed sign was struck by a vehicle along Barton Creek Blvd. The Travis County Sheriff’s Office, owners of the sign, will repair the sign and return it to the Boulevard on a three-week rotation schedule. Dale also noted that sub-associations are still experiencing entry codes being written on call boxes. Dale will continue to work with sub-associations, management, and the Travis County Sheriff’s Office for a resolution.

5.Governance Committee- Patti Ohlendorf
Nothing to report at this time.

6.Communications -Patti Kocher
Nothing to report at this time.

7.External Affairs Committee- Susan Ghertner 
Susan reported that the Greater Barton Creek Wildfire Planning Committee has requested that representation appointments be made from the Sub-associations. The Greater Barton Creek Wildfire Planning Committee will hold a virtual meeting on January 14, 2026, to discuss wildfire preparedness and best practices.


8.Development Update- Abbe Carter  
Nothing to report at this time.


[bookmark: _Hlk194920611]9.BCCC- Dan Budzius
Nothing to report at this time.
Meeting Adjourned:
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Susan Ghertner made a motion to adjourn the meeting at 3:43 PM; Rick Redfern seconded the motion. All in favor.
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