Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams Online 
November 19th, 2025
Directors Present
Rebecca McDonald - President
Dale Misczynski - Vice President
Karl Kipke – Treasurer
Patti Kocher - Secretary
Rick Redfern – Director
Mary Sue Clyne - Director
Susan Ghertner – Director
Dan Budzius – Director

Directors Absent
Abbe Carter – Director 

Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Patti Ohlendorf – MACC Chair
Gene Terry- The Ridge
John Smith- Fairways
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:01 PM
Approval of Prior Meeting Minutes
Mary Sue Clyne requested a motion to approve the previous September 2025 as presented. Rick Redfern seconded the motion, and it passed unanimously.
New Business
Karl Kipke reviewed the proposed 2026 budget and discussed an anticipated assessment increase from $175 to $210 per quarter, driven primarily by deferred maintenance related to landscaping. Rebecca McDonald noted that the Association has not implemented an assessment increase since 2019, resulting in several years of foregone funding and contributing to current cost pressures. Anne-Marie Cox further reviewed the key drivers of the proposed increase, including rising insurance premiums, increased irrigation water costs, and planned landscaping enhancements. It was also noted that additional funds will be allocated toward improvements along the main boulevard, which serves as a key first impression for each sub-association within the community.
Mary Sue Clyne made a motion to approve the 2026 budget as presented with quarterly assessments at $210. The motion was seconded by Susan Ghertner. The motion passed unanimously.
Financial Report
Karl Kipke reported that the Association’s reserve balances remain in line with projections and continue to maintain a healthy position. He noted that overages in irrigation water costs and legal expenses persist due respectively to landscape enhancements and ongoing litigation. Mr. Kipke further advised that management has resolved the billing discrepancy with Crossroads Utilities and will continue to coordinate with Barton Creek Country Club to correct the related billing error and pursue resolution. All other expenditures were reported to be consistent with the approved budget.

Manager’s Report
Senior Community Manager Anne-Marie Cox discussed the ongoing efforts to back-bill Barton Creek North for any water used by the association. Anne-Marie also noted that the management report has been included in the meeting packet for the Board of Directors' review. Anne-Marie provided an update on the signage along the boulevard. 
President’s Report
Rebecca McDonald provided an update on fire mitigation efforts and participation in the Firewise program encouraged by the Greater Barton Creek Wildfire Planning Group. The Barton Creek coordinating team is led by Lamar Johnson and Dave Risser.  Several community presidents are taking a leadership role in advancing coordinated fire-safety initiatives across the area. Barton Creek South appears to be one of the more advanced in these efforts and is serving as a model for best practices. Susan Ghertner was designated as the Barton Creek North Board representative for the Working Group.  
Old Business
No old business was discussed.
Reports:
1. Landscaping Report – Rick Redfern
The landscaping report noted that irrigation water has been shut off for turf areas, while drip irrigation systems remain operational to support landscaped flower beds and plantings.

2. Committee of Community Presidents- Rebecca McDonald
Nothing to report at this time.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti reported that MACC operations remain business as usual, with several significant issues identified and site visits scheduled for further review. She noted a recurring issue involving trash containers being visible from the street, which has been referred back to the individual sub-associations for enforcement in accordance with their governing documents.
Patti further reported that the WCID’s current focus for the pending wall project is on the Woods, Ridge, and Fairways areas. She clarified that the required easements for this project must be obtained from the applicable local homeowners’ associations and/or homeowners, rather than from the county.


4.Safety and Security Committee- Dale Misczynski
Dale reported that there were no major security incidents during the reporting period. He noted ongoing coordination with the sub-associations regarding issues with entry codes being written on access gates. One instance was identified as involving an Amazon delivery driver and was reported to TCSO. The Travis County Sheriff’s Office is aware of the situation and continues to monitor the area. Dale further reported that since the increase in security patrols, reported crime activity has decreased compared to surrounding neighborhoods. In addition, the speed feedback signs installed along the boulevard were reported to be effective in improving traffic compliance.

5.Governance Committee- Patti Ohlendorf
Patti reported that she is working with Rebecca McDonald and Anne-Marie Cox in preparation for the upcoming annual election, which is scheduled to be held in March 2026. Discussions include board terms, expiring positions, and identification of open seats to ensure a smooth and compliant election process.

6.Communications -Patti Kocher
Patti reported that she has been working with other Board members on a communication to all owners regarding the proposed assessment increase. The letter will be distributed with a copy of the 2026 budget to provide transparency and context for the increase.

7.External Affairs Committee- Susan Ghertner 
Nothing to report at this time.


8.Development Update- Abbe Carter 
Nothing to report at this time.


[bookmark: _Hlk194920611]9.BCCC- Dan Budzius
Dan reported that the Country Club is actively planning logistics over the next several months for the November 2026 PGA event. He noted that buses will be utilized as part of the event logistics, and that detailed communication outlining schedules, access, and traffic plans will be provided to the community closer to the event date.

Meeting Adjourned:
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Susan Ghertner made a motion to adjourn the meeting at 3:47 PM; Rick Redfern seconded the motion. All in favor.
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