Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams Online 
October 22nd, 2025
Directors Present
Rebecca McDonald - President
Dale Misczynski - Vice President
Karl Kipke – Treasurer
Patti Kocher - Secretary
Mary Sue Clyne - Director
Susan Ghertner – Director
Dan Budzius – Director

Directors Absent
Rick Redfern – Director
Abbe Carter – Director 

Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Patti Ohlendorf – MACC Chair
John Smith- Fairways
Michele Davidson- The Woods
Pete Kaufmann- The Woods II
Lynn Herrin- The Ridge
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:05 PM
Approval of Prior Meeting Minutes
Karl Kipke requested a motion to approve the previous September 2025 as presented. Patti Kocher seconded the motion, and it passed unanimously.
Financial Report
Karl Kipke reported that the reserve account continues to maintain a healthy balance. Karl further discussed continuous overages in legal fees resulting from pending litigation and increased irrigation water costs. He noted that management resolved the billing discrepancy with Crossroads Utilities and will coordinate with Barton Creek Country Club to resolve the billing error. Karl further stated that all other expenditures remain consistent with the approved budget.

Manager’s Report
Senior Community Manager Anne-Marie Cox further discussed the resolution for the utility billing issue with Crossroads Utilities and next steps to ensure meters are billed correctly moving forward. Crossroads Utilities confirmed they will not back-bill Barton Creek North for any water used by the association. Anne-Marie also noted that the management report has been included in the meeting packet for the Board of Directors' review. Anne-Marie provided an update on the signage along the boulevard. 
President’s Report
Rebecca reported that she will be meeting with the HOA sub-association presidents to discuss participation in fire mitigation efforts.

New Business
No new business was discussed.
Old Business
No old business was discussed.
Reports:
1. Landscaping Report – Anne-Marie Cox
Anne-Marie Cox reported that the fall color installation and seasonal mulch applications have been completed. She noted that hydro-mulching along the boulevard has also been finalized to support improved turf growth. Anne-Marie further stated that the landscaping committee is working closely with management on the development of the 2026 landscaping budget to ensure continued alignment with community priorities.

2. Committee of Community Presidents- Rebecca McDonald
Nothing to report at this time.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti reported that MACC activity remains consistent with normal operations. She noted that projects currently underway without prior approval have been identified, and management is actively contacting the homeowners to ensure compliance with the Association’s architectural guidelines. Patti also discussed a recently approved wall structure designed to shield the playground from the adjacent roadway, noting that the improvement was reviewed with safety as the primary consideration.


4.Safety and Security Committee- Dale Misczynski
Dale reported one DWI incident at the Barton Creek Country Club. He also noted a minor disturbance that occurred at The Rim. Additionally, Dale stated that several sub-associations have experienced issues with gate entry codes being written on the access boxes, and the HOA is actively reviewing the matter to determine appropriate corrective measures.

5.Governance Committee- Patti Ohlendorf
Nothing to report at this time.

6.Communications -Patti Kocher
Patti discussed the importance of communication with the community surrounding the PGA event. She also noted that she will work with management to ensure there is timely communication regarding the 2026 Budget.

7.External Affairs Committee- Susan Ghertner 
Nothing to report at this time.


8.Development Update- Abbe Carter 
Nothing to report at this time.

[bookmark: _Hlk194920611]9.BCCC- Dan Budzius
Dan reported that the Barton Creek Country Club will be hosting a PGA event and noted that planning is underway to address anticipated traffic and parking impacts. He stated that the club is actively developing logistical measures to minimize disruptions to nearby neighborhoods and will maintain open communication with the community to ensure transparency throughout the process.

Recess for Executive:
The meeting was recessed at 4:06 PM for Executive Session.
Executive Session was held to discuss delinquent owner accounts.
Open Session Reconvened
The Open Session of the Board of Directors reconvened at 4:14 PM.
Meeting Adjourned:
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Dale Misczynski made a motion to adjourn the meeting at 4:15 PM; Patti Kocher seconded the motion. All in favor.
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