Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams Online 
June 25th, 2025
Directors Present
Dale Misczynski - Vice President
Karl Kipke – Treasurer
Patti Kocher - Secretary
Rick Redfern – Director
Mary Sue Clyne - Director
Dan Budzius – Director

Directors Absent
Rebecca McDonald - President
Abbe Carter – Director 
Susan Ghertner – Director

Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Patti Ohlendorf – MACC Chair
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:02 PM
Approval of Prior Meeting Minutes
Mary Sue Clyne requested a motion to approve the previous May 2025 as presented. Patti Kocher seconded the motion, and it passed unanimously.
Financial Report
Karl Kipke reported that the reserve funds are being properly maintained and remain on track in accordance with the reserve study and current funding plan. Karl also reported that the current expenditure is consistent with the approved budget; however, he noted that this alignment may fluctuate as the year progresses, particularly in relation to water costs for irrigation.
Manager’s Report
Senior Community Manager Anne-Marie Cox presented the monthly management report, which has been included in the meeting packet for the Board of Directors' review. Anne-Marie will continue to follow up with all commercial developments regarding signage placement guidelines along the BLVD in the right-of-way.
President’s Report
No President’s report was given.
New Business
No new business was discussed.
Old Business
No old business was discussed.
Reports:
1. Landscaping Report – Rick Redfern
Rick reported that Bartlett Tree Experts will be providing a proposal for tree trimming services, with $40,000 budgeted for this expense. Irrigation has been a substantial cost this year, with $26,000 of the $40,000 budget already utilized. The system is scheduled to be shut down in November. 

For the fall, a priority item on the wish list is the installation of rock features along the boulevard to improve drainage and prevent erosion. Rick emphasized that this enhancement should take precedence over seasonal flowers, and any remaining funds may be allocated toward other beautification projects.

2. Committee of Community Presidents- Rebecca McDonald
Nothing to report at this time.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti reported that six new MACC projects have been submitted. The MACC continues to meet monthly. A request was received regarding the division of a lot. Additionally, three lots in Woods II remain available for construction. 

The MACC also conducted a recent site inspection in Governor’s Hill, where it was determined that a pool must be rebuilt due to improper construction.
4.Safety and Security Committee- Dale Misczynski
Dale reported one DWI incident at the resort. Security patrols appear to be effective, and overall crime in Travis County is trending downward. Additionally, participation in the Close Patrol program has increased, with a growing number of owners utilizing this service.
5.Governance Committee- Patti Ohlendorf
Patti Ohlendorf reported that the current legislative session is about to end. Patti highlighted that she would work with Susan Ghertner to ensure the Board is aware of any changes applicable to the POA. 

6.Communications -Patti Kocher
The board planned to take an updated photo for the website in June 2025, but due to membership attendance, the photo has been rescheduled for the fall of 2025.

7.External Affairs Committee- Susan Ghertner 
Susan reviewed six legislative updates that may impact the POA. She will work with management to prepare a communication to the community summarizing these changes.

8.Development Update- Abbe Carter 
No report was given.

[bookmark: _Hlk194920611]9.BCCC- Dan Budzius
Dan reported that the annual July 5th fireworks display will be held at the club. A BBQ event featuring a celebrity chef and live music is scheduled for August 1st and  2nd. He noted that three of the four golf courses are now ready for play, and there are currently 140 individuals on the waiting list for golf membership.
Recess for Executive:
The meeting was recessed at 3:45 PM for Executive Session.
Executive Session was held to discuss with legal counsel a lawsuit filed against Barton Creek North POA and North Rim HOA.
Open Session Reconvened
The Open Session of the Board of Directors reconvened at 4:09 PM.
Meeting Adjourned:
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Dale Misczynski made a motion to adjourn the meeting at 4:10 PM; Patti Kocher seconded the motion. All in favor.


