Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams Online 
May 21st, 2025
Directors Present
Dale Misczynski - Vice President
Karl Kipke – Treasurer
Mary Sue Clyne - Director
Patti Kocher - Director
Abbe Carter – Director 

Directors Absent
Rebecca McDonald - President
Rick Redfern – Director
Dan Budzius – Director
Susan Ghertner – Director

Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Patti Ohlendorf – MACC Chair
John Davidson – Owner
Michele Davidson- Owner
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:05 PM
Approval of Prior Meeting Minutes
Patti Kocher requested a motion to approve the previous March 2025 and April 2025 Board Meeting Minutes as presented. Karl Kipke seconded the motion and it passed unanimously.
Financial Report
Karl Kipke reported on outstanding receivables and noted that the majority of commercial assessments have been collected as of the meeting date. Karl also highlighted variances in irrigation maintenance due to costly repairs to bring the system back from a neglected condition with the previous landscape vendor. Karl noted that $9,900 in miscellaneous maintenance funds will be allocated to offset the disparity. Karl noted that the $27,500 credit from Texas EcoGrow is still available to be used in 2025. Karl also noted that assessment amounts may have to be revisited to offset rising expenditures. The Board of Directors approved the purchase of two mobile speed signs in February 2025, Karl reported that the permitting process should be completed by the end of July 2025.
Manager’s Report
Senior Community Manager Anne-Marie Cox presented the monthly management report, which has been included in the meeting packet for the Board of Directors' review. Anne-Marie will work with Em Creative to update Bartoncreeknorth.com to reflect Schanell Bain’s direct contact information for all MACC-related questions. Anne-Marie will follow up with all commercial developments regarding signage placement guidelines along the BLVD in the right-of-way.
President’s Report
No President’s report was given.
New Business
 Karl Kipke discussed the importance of proper fire breaks between natural areas and homes. Abby and Karl will connect  to discuss firebreak concerns on developer lots. Abby will follow up with confirmation of 10ft fire break project completion.
Old Business
No old business was discussed.
Reports:
1. Landscaping Report – Mary Sue Clyne
Mary Sue reported that tree trimming will begin soon in accordance with Oak Wilt guidelines. All cuts on oak trees will be sealed within two hours. 

Fairways had four bushes relocated, crepe myrtles trimmed, and dead material replaced as follow-up care for work from 2024.

Mary Sue discussed other wish list projects for the Blvd as well as sub-association requests.

2. Committee of Community Presidents- Rebecca McDonald
Nothing to report at this time.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti Ohlendorf reported that there are currently 45 projects across the community. Patti will coordinate with Schanell and Anne-Marie to clarify their respective roles related to MACC. Patti also noted that several projects have finished, and the MAC Committee has scheduled onsite inspections.	
4.Safety and Security Committee- Dale Misczynski
Dale Misczynski reported that there were three incidents reported, including a DWI at Barton Creek Country Club, possession of narcotics at the strip mall, and a domestic dispute in the Ridge.
5.Governance Committee- Patti Ohlendorf
Patti Ohlendorf reported that the current legislative session is about to end. Patti highlighted that she will work with Susan Ghertner to ensure the Board is aware of any changes applicable to the POA. 

6.Communications -Patti Kocher
The board planned to take an updated photo for the website in May 2025, but due to membership attendance, the photo has been rescheduled for the June 2025 board meeting.

7.External Affairs Committee- Susan Ghertner 
No report was given.

8.Development Update- Abbe Carter 
No report was given.

[bookmark: _Hlk194920611]9.BCCC- Dan Budzius
No report was given.
Pause Open Meeting:
The meeting was paused at 3:38 PM.
Reconvened Open Meeting:
The meeting was reconvened at 5:02 PM.
Recess for Executive:
The meeting was recessed at 5:03 PM for Executive Session.
Executive Session was held to discuss with legal counsel a lawsuit filed against Barton Creek North POA and North Rim HOA.
Open Session Reconvened
The Open Session of the Board of Directors reconvened at 6:12 PM.
Meeting Adjourned:
Dale Misczynski made a motion to adjourn the meeting at 6:13 PM; Karl Kipke seconded the motion. All in favor.
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The meeting was officially adjourned at 5:14PM
