Barton Creek North Property Owners Association
Regular Board of Directors Meeting 
Meeting Minutes 
Meeting was held in person and via Teams On-Line 
February 26th, 2025
Directors Present
Rebecca McDonald - President
Dale Misczynski - Vice President
Karl Kipke - Treasurer
Mary Sue Clyne - Director
Patti Kocher - Director
Rick Redfern – Director
Susan Gherter - Director
Directors Absent
Abbe Carter – Director 
Dan Budzius – Director

Additional Attendees
Representing FirstService Residential, Senior Community Manager, Anne-Marie Cox
Regional Director, Demi Holladay.
Patti Ohlendorf – MACC Chair
Lynn Herring, Owner, The Ridge
Certification of Quorum 
Quorum Established: Yes
Call to Order:
Motion to Call Meeting to Order: 3:06 PM
Approval of Prior Meeting Minutes
President Rebecca McDonald requested a motion to approve the previous October 2024, November 2024, December 2024, and January 2025 Board Meeting Minutes as presented. Patti Kocher seconded the motion and it passed unanimously.
Financial Report
Karl Kipke reported on outstanding receivables and directed management to contact commercial accounts directly for collection. Financials will reflect the monthly budget on February’s financial report due to the timing of the budget approval. Karl also reported that the reserves are adequate and operating cash is strong. Upcoming investments in the irrigation system will be completed with no significant changes to reserves or dues anticipated due to last month’s collaboration with Rick Redfern.
Manager’s Report
Regional Director Demi Holladay presented the monthly management report, which has been included in the meeting packet for the Board of Directors' review. Demi also introduced Anne-Marie Cox as the new Senior Community Manager for Barton Creek North POA. Anne-Marie is anticipated to assume her responsibilities for community management next week, with guidance and support from Demi throughout the transition. The other FirstService Residential representatives associated with Barton Creek North POA will remain unchanged.
President’s Report
No report was given.
New Business
Resolution for 2025 Board Election and Annual Meeting
Patti Ohlendorf reported on a Resolution to advance the Board’s plans to move the Annual Meeting from the Fall to the Spring, this year scheduled for April. The April 24, 2025 meeting will be  a combined Annual Meeting for both 2024 and 2025. The 2024 Board election has taken place already.  The 2025 Board election will take place now so the results will be available for the April Annual Meeting. There are three open seats currently held by incumbents Rebecca McDonald, Karl Kipke, and Dale Misczynski, all of whom are running for re-election. A call for additional candidates will be announced, and nominations will be open for ten days, as required by law. Eligible nominations can be submitted from six neighborhoods: Woods One, Woods Two, Foothills, Watersmark, Wimberly, and North Rim. If no additional candidates come forward, the incumbents will be deemed to have been re-elected in accordance with the Bylaws. 
The board motioned to approve the resolution setting the new schedule and procedure as presented, the motion passed unanimously.
Reports:
1. Landscaping Report – Rick Redfern
Mary Sue Clyne has joined the landscaping committee. Rick Redfern presented findings from Texas Eco Grow regarding a comprehensive irrigation inspection. A new warranty plan for irrigation controllers has been established at the recommendation of Texas Eco Grow. All necessary parts have been ordered.

The total cost to complete the entire repair is estimated at $13,500, which falls within the annual irrigation repair budget of $40,000. The repairs are expected to take approximately one week. The controllers will be repaired using warranted parts, with associated labor costs amounting to $220.

The current plan is to turn on Barton Creek North irrigation for this year the second week of March. 

Rebecca McDonald discussed three important things to remember when selecting plants for spring color changes in April. Plants must be appropriate for their water zone, deer-resistant, and heat-tolerant.

The board motioned to approve the two proposed repair expenditures of $13,500 and $220. The motion was passed unanimously.
2. Committee of Community Presidents- Rebecca McDonald
Nothing to report at this time.
3.Master Architectural Control Committee – Patti Ohlendorf
Patti Ohlendorf reported that projects are progressing well and expects an increase in projects this spring. She noted that the MAC Committee values its collaboration with Schanell from FirstService Residential. Patti will coordinate with Schanell and Anne-Marie to clarify their respective roles related to MACC.
4.Safety and Security Committee- Dale Misczynski
Dale Misczynski provided a summary of the 2024 crime statistics to the board of directors and community presidents via email for their review. He noted that there has been no noticeable increase in crime. Additionally, Dale reported a couple of DWIs on the boulevard and mentioned some activity involving Flock, which he will discuss at a later time. Patrols have been increased to seven days a week.
5.Governance Committee- Patti Ohlendorf
Patti Ohlendorf’s report was included in the Resolution for 2025 Annual Meeting – No additional information provided.

6.Communications -Patty Kocher
Emily has the website running again. Patti will work with Emily to coordinate updates to the website. The board plans to take an updated photo for the website in March 2025. Newsletters were not effective, but FirstService Residential can send mass communication via email with important reminders and tips at the board's direction. 

7.External Affairs Committee- Susan Ghertner 
Susan provided an overview of recent legislative updates, noting that the deadline for filing bills is March 14, after which they will be submitted to Legislative committees. She will continue to monitor all legislative developments and will keep the board informed.
8.Development Update- Abbe Carter 
Abbe was not present, no report given.
9.BCCC- Dan Budzius
Dan was not present, no report given.
Recess for Executive:
The meeting was recessed at 3:59 PM for Executive Session.
Executive Session was held to discuss the account of an owner with past due invoices.
Open Session Reconvened
The Open Session of the Board of Directors reconvened at 4:28 PM.

Rebecca McDonald proposed that the Board resolve the account issue with the homeowner by accepting payment of all past due amounts minus the late fees but including BCN legal fees. The proposal was seconded by Rick and was approved unanimously. 
Meeting Adjourned:
Karl Kipke made a motion to adjourn the meeting at 4:33 PM; Rebecca McDonald seconded the motion. All in favor.
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The meeting was officially adjourned at 5:14PM
