BARTON CREEK NORTH PROPERTY OWNERS ASSOCIATION
BOARD OF DIRECTORS REGULAR MEETING MINUTES

DATE: March 24, 2010

LOCATION: Oak Hill Fire Department
4111 Barton Creek Boulevard
Austin, Texas 78735

PRESENT: Directors Norman Schumaker, Dale Misczynski, Greg Strmiska, Jack Edrington, Matt
Moore, Roger Goettsch and Pres Sheppard. Steve Paulson joined the meeting at 3:34
p.m.

ABSENT: Karl Stewart

BY INVITATION: David Cooksey and Sara Huff of RealManage and Bill Flickinger of Willatt and
Flickinger. MACC Chairman Dick Walker and WatersMark President Lamar Johnson were also in
attendance, and Steve Held, Mike Morin and William Abshire of Crossroads Utility Services were present
for part of the meeting.

CALL TO ORDER; 3:01 P.M.
MINUTES:
1. Review and Approve Minutes from February 24. 2010

Jack Edrington moved to approve the minutes as presented; Dale Misczynski seconded and the
motion was approved unanimously.

EXECUTIVE SESSSION:

1. Delinquent Assessments
Mr. Flickinger and Ms. Huff reviewed delinquent accounts with the Board.

2 Architectural Control Committee
Mr. Flickinger and Ms. Huff briefed the Board on current architectural control issues.

S Other Confidential Matters
The Board discussed other confidential matters.

Executive Session adjourned and Open Session began at 3:20 p.m.
MANAGEMENT REPORT:

1. Review Statement of Cash Receipts and Disbursements for February 2010

Ms. Huff provided a review of the February financials in the Board meeting packet. In summary,
the Association was $14,868 over budget in expenses at the end of February primarily due to the
annual mulch install that occurred.

Ms. Huff reported that the amended 2008 Form 1120 had been processed by the Internal Revenue
Service and a refund of $13,302.92 was received and deposited in to the Operating Cash Money
Market account.



2, Construction Deposit Status Report

Ms. Huff reviewed the Construction Deposit Status Report with the Board. Ms. Huff will be
contacting owners with deposits still in place on projects that have been completed but have not
had a final inspection. Ms. Huff was instructed by the Board to also obtain a legal opinion from
Mr. Flickinger regarding how to handle unclaimed construction deposits.

3 RealManage Report on Posting Errors
Ms. Huff provided the Master / Sub account balance report. The number of master / sub account

issues remains under control due to daily monitoring by RealManage Dallas and monthly review
by Ms. Huff.

NEW BUSINESS:

1: Special Guest — Crossroads Utility Services

President Steve Held, General Contract Manager Mike Morin, and Vice-President of Operations
William Abshire of Crossroads Utility Services met with the Board to provide an overview of
their company and information regarding the new management of Travis County MUD #4. The
transition of management from Southwest Water Company to Crossroads Utility Services should
be completed within 30 to 60 days. Crossroads is currently working to implement a number of
payment options for their customers.

2 Insurance Update

Ms. Huff reported that the Association’s Package and Directors and Officers policies will be
expiring on June 1, 2010. The Association’s additional General Liability and Umbrella policies
will expire July 5, 2010. Ms. Huff has contacted Reallnsure and Watkins Insurance for quotes on
2010-2011 coverage. Ms. Huff also reviewed the current property blanket coverage amount of
$27, 755 with the Board and the Board agreed for Ms. Huff to bid the insurance policy for 2010-
2011 to include a property blanket coverage amount of $50,000. Quotes will be provided at the
April Board Meeting for review and consideration.

3: Federal and Franchise Tax Preparation
Ms. Huff reported that the preparation of taxes is currently underway. Ms. Huff will present
returns to the Board for signature soon.

4. Second Signatures for RealManage and Legal Invoices

Ms. Huff reported that Secretary Karl Stewart had expressed a concern about Officers who are
check signers also approving invoices. The Board discussed this matter and reviewed the
Association’s Authorities. The Board agreed that it is appropriate for an Officer to approve an
invoice so long as they do not sign the check for the approved invoice.

5. Landscape Renovation

Mr. Moore presented the Landscape Committee’s Spring 2010 proposed Landscape Entry
Renovations schedule and summary budget. He also presented the proposed Bid Specifications
for the project. The Board reviewed and discussed this matter.

Jack Edrington made a motion to approve the plans as presented by the Landscape Committee;
Dale Misczynski seconded the motion and the motion carried unanimously.

Dale Misczynski made a motion to approve the bid specifications as presented and to grant
authorization for the Landscape Committee to proceed with soliciting proposals for the Spring
2010 Landscape Entry Renovation Project; Greg Strmiska seconded the motion and the motion
carried unanimously.






