BARTON CREEK NORTH PROPERTY OWNERS ASSOCIATION
BOARD OF DIRECTORS REGULAR MEETING MINUTES

DATE: February 24, 2010

LOCATION:  Oak Hill Fire Department
4111 Barton Creek Boulevard
Austin, Texas 78735

PRESENT: Directors Norman Schumaker, Greg Strmiska, Karl Stewart, Jack Edrington, Paul
McCormick, Matt Moore, Steve Paulson, and Pres Sheppard.

ABSENT: Dale Misczynski

BY INVITATION: David Cooksey and Sara Huff of RealManage and Bill Flickinger of Willatt and
Flickinger.

CALL TO ORDER: 3:00 P.M.
MINUTES:
I Review and Approve Minutes from January 27, 2010

Karl Stewart moved to approve the minutes as presented; Jack Edrington seconded and the
motion was approved unanimously.

EXECUTIVE SESSSION:

1. Delinquent Assessments
Mr. Flickinger and Ms. Huff reviewed delinquent accounts with the Board.

2. Architectural Control Committee
Mr. Flickinger and Ms. Huff briefed the Board on current architectural control issues.

3. Other Confidential Matters
The Board discussed other confidential matters.

Executive Session adjourned and Open Session began at 3:20 p.m.
MANAGEMENT REPORT:

1. Review Statement of Cash Receipts and Disbursements for January 2010

Ms. Huff provided a review of the January financials in the Board meeting packet. In summary,
the Association was $7,930 under budget in expenses at the end of January primarily due to less
than anticipated landscape expenses, repair and maintenance expenses, and professional fees.
The Board instructed Manager Huff to keep two months’ of operating expenses in the Cash
Operating account and transfer excess funds to the Cash Operating-Money Market account.

Ms. Huff reported that the amended 2008 Form 1120 has been received by the IRS and is under
review concerning the February tax filing made for the Property Owners Association for the tax
year 2008. This matter has been discussed in detail by the Board at prior meetings.



Greg Strmiska moved to approve completion of IRS Form 8821 Tax Information Authorization
so that Ms. Huff is able to make IRS inquiries on behalf of the Association. Karl Stewart
seconded and the motion was approved unanimously.

2. Construction Deposit Status Report

Ms. Huff reported two additional deposits have been received. Norman Schumaker requested
Ms. Huff notate on the report which deposits are for current projects and which are for completed
projects.

-

3 RealManage Report on Posting Errors
Ms. Huff provided the Master / Sub account balance report. The number of master / sub account

issues remains under control due to daily monitoring by RealManage Dallas and monthly review
by Ms. Huff,

NEW BUSINESS:

I Investment Plan

The Board reviewed the current CDARs program renewal rates. Greg Strmiska moved to renew
the CDARs program Certificates of Deposit for three months. Karl Stewart seconded and the
motion was approved unanimously. Over the next three months, the Finance Committee will
research future potential investment options as relates to these funds.

2. Update on Travis County MUD #4

Matt Moore provided an update on the recent main line leak along Barton Creek near
Watersmark. The leak and damage to the right of way have been repaired. Mr. Moore reported
that he had attended the recent MUD #4 meeting and that effective mid-March, a new
management company, Crossroads, has been hired to manage MUD #4. An article regarding this
change will be included in the Association’s May newsletter.

3 Wheeler Fairman & Kelley Engagement Letter

The Board reviewed the engagement letter from Wheeler Fairman & Kelley for the preparation of
the 2009 Federal and 2010 Franchise Tax Returns. Karl Stewart made a motion to accept the
engagement letter as presented. Greg Strmiska seconded and the motion was approved
unanimously.

4. Replacement of Director Paul McCormick

Paul McCormick delivered a resignation letter to the Association which they accepted (attached).
Mr. McCormick recommended Roger Goettsch, Barton Creek Country Club Director of Golf
Course Maintenance and Grounds as his replacement. He stated he plans to attend the March
Board Meeting with Mr. Goettsch. The Board thanked Mr. McCormick for serving on the Board
and his contributions to the Barton Creek community.

3. March Calendar Items

Ms. Huff reviewed the March calendar with the Board. Upcoming items include expiration of
CDARS Certificates of Deposit on March 4" and the order of summer color for the annual
landscape beds. Insurance will be expiring in ninety days. Ms. Huff is exploring insurance
coverage options for the Board.

BUSINESS:

i Committee Reports:
a.  Committee of Community Presidents — Nothing to report.







