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BCNPOA FINANCE COMMITTEE CHARTER  
Adopted by Board on February 23, 2011 

 

I. PURPOSE  
The Finance Committee shall be an advisory committee to the BCNPOA Board of 
Directors. Its primary purposes shall be to:  

1. Oversee the basic financial procedures of the Association to assure that policies 
and procedures required by the Board are followed.  

 
2. Monitor on a quarterly basis the cash flow of the Association by review of Bank 

Reconciliation reports and the Cash–based Budget Report provided by the 
Property Manager.  
 

3. Oversee the Reserve and Operating funds are invested in compliance with the 
Board Investment Policy. 
 

4. Coordinate the budgeting process for both the Operating Budget and the 
Replacement Reserve Budget  

 
II. MEMBERSHIP AND STRUCTURE  

A. The Finance Committee shall be annually appointed by the Board and consist 
of at least 3 and no more than 5 members.  One member of the Committee 
must have substantial finance and/or business experience.  

B. The Treasurer of the Association shall be the chairperson for the committee. 

C. The remaining members may be no more than two representatives of the 
Residents and no more than two Resident Directors. 

 
III. DUTIES AND RESPONSIBILITIES  
The Finance Committee will meet at least quarterly in January, April, July, and October, 
and as needed for the budgeting process.   Written reports of the meetings will be 
delivered to the Board of Directors not later than 14 days after each meeting.  All actions 
of, and conduct by, the Finance Committee shall be in strict compliance with the dictates 
of the BCNPOA Board of Directors.  
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